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Cold Email 
Deliverability 
Assessment

SCAN (or look in Docs →)

Designed for cold email teams & Apollo users

https://www.senders.co/cold-deliverability-assessment
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Cold vs other email separation
Are cold outreach emails clearly isolated from transactional and newsletter 
email (domains + tools)?

❏ 0 – No real separation

❏ 5 – Some separation

❏ 10 – Fully isolated cold infrastructure

Deliverability structure
Choose the answer that best matches your current setup.
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DNS & authentication
How complete and correctly aligned are SPF, DKIM and DMARC on your 
cold domains?

❏ 0 – Misconfigured or missing records

❏ 5 – Basics in place, not fully aligned

❏ 10 – Clean, aligned SPF/DKIM/DMARC for cold

Deliverability structure
Choose the answer that best matches your current setup.
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Warmup, volume & Gmail monitoring
How disciplined are you with warmup,volume ramps and Gmail/Postmaster 
monitoring?

❏ 0 – No structured warmup or monitoring

❏ 5 – Some warmup / ad-hoc checks

❏ 10 – Clear warmup plans, capped volumes, active monitoring

Deliverability structure
Choose the answer that best matches your current setup.
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Deliverability structure
Example
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Deliverability structure
Example



THE BEST COLD EMAIL SETUP FOR 2026

Compliance & targeting discipline
How tightly do you manage audience fit, data sources and regional 
compliance (e.g. GDPR, CAN-SPAM, local rules)?

❏ 0 – Little attention to compliance / fit

❏ 5 – Some checks, but not systematic

❏ 10 – Defined rules per region + regular audits

Deliverability structure
Choose the answer that best matches your current setup.
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Inbox management & negative signals
How consistently do you process unsubs, complaints, hard bounces and 
“stop” replies from your cold inboxes?

❏ 0 – Rarely process them; many bad contacts stay in sequences

❏ 5 – We sometimes remove obvious bad contacts, but it’s manual and 
inconsistent

❏ 10 – We systematically track and sync 
unsubs/complaints/bounces/negative replies back to lists and tools

Deliverability structure
Choose the answer that best matches your current setup.
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What is your Deliverability score really telling you? 

5 questions → add the points → ×2 → score out of 100

Low score: 0–50 → Structural Risk
Fix foundations before scaling. Scaling now may hurt reputation

Mid-score 60 → Latent Risk
You can send, but there are a few structural issues to fix before 
heavy scaling.

High Score 80–100 → High Control
 Ready to scale with strong fundamentals. You’re structurally ready to 
scale, as long as lists and messaging stay tight.
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SCAN
(or look in Docs →)

Want to chat 
with Senders?

https://calendly.com/d/cxnt-qsf-jg5/senders-troubleshooting-apollo


Poll!
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How do you currently manage 
deliverability for outbound?
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Top Cold Email 
Targeting and 
Copywriting Strategies 

Chapter 2:
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Engagement is 
key for the inbox

The one truth
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Strike while the iron is hot

Website Visitors
(companies)

Ideal Companies
(company fit) Right prospects     Optimize outreach

How to think about 
email engagement

Email the right 
person

1

Be short, relevant, 
and spark a 
conversation

4

Stand out in the 
inbox with great 
preview text

Email them at the 
right time.
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Emailing 
the right 
person
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Ninja Targeting
Use AI qualification to analyze the lead 
and company to confirm they are a good 
fit for your offer before reaching out.



Emailing at the 
right time
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Job Postings

News

Fundraising

Custom Data Signals AI

Social Signals
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Get the open
Engaging preview text (subject line + 1st sentence)

Bait but donʼt trick!

Keep it short. Ask a question. Get creative.

Sound like a human being

Donʼt telegraph the sale.
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Get the reply
Keep the copy short.

Make your offer compelling. Unique Offers or positioning 
will always win over AI fluff.

Use a conversational CTA. 



AI Personalization

High potential — start slow to get it right!
Try starting with templates!

Try these personalization angles
Competitors, client, job openings, social posts

Great responses require great prompts.
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The CTA

Your prospect should be able to reply with 
one hand

They should not need to think about what 
to reply

Try to get them to say "yes or no".
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Free 
course!

https://www.youtube.com/watch?v=DDGcd1JoJV0
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Safe sending 
demo in Apollo

Chapter 3:



Join an 
Apollo training


